[image: image1.png]xe' Carro" Co

D

e?" (Toam .\ +(feams) Oy,
$ P s ()





[image: image2.png]


Carroll County United

Working together to make Carroll County a place where all generations can live, work and thrive.



Broadband Report to Carroll County Towns

Prepared by Team 4 Carroll County United – December, 2010

Why Broadband? Carroll County United decided to explore the issue of access to broadband coverage in Carroll County because of the strong link between access to broadband and economic development in the region.  We have heard from business owners that lack of access has impeded growth or establishment of business as well as made it difficult to rent existing business, vacation and residential locations that do not have broadband access.

What we have done so far?  Carroll County United Team 4 members reached out to all 17 of the communities in Carroll County to ask them questions about broadband in their towns.  Team 4 also hosted a presentation by and discussion with Carroll Miller, Director of Broadband Technology, NH DRED. 
What we have learned so far:

· All towns are serviced by Time Warner except for Wolfeboro
(Metrocast) and Chatham (no cable).

· Identifying broad band coverage within a town seemed like guess work for many towns and raised lots of questions.  Knowing where broadband is and is not in order to identify underserved areas has proven more challenging than one would think since providers are reluctant to share proprietary business information. 
· Awareness of what contracts contain seems generally low unless towns are in the process of renewing contracts or residents are rallying to get access.

· Long (10 year) cable contracts seem detrimental because technology changes so fast and they can be hard to keep track of because they often outlive the terms of town representatives or staff.  
· Many towns were unclear whether they had any requirements for expanding service in their contract.  

· Providers have communicated that density is the driving factor for
expanding services. 

· Citizens working together with willing providers can result in local solutions for expanded coverage.  (Ex: Tamworth Wireless, Cyberpine in Sandwich)

· Wired broadband such as cable or DSL or wireless point to point networks are the current viable technologies for expansion in Carroll County.  Fixed wireless (point to point) has higher speeds than ‘cell-phone’ wireless and satellite.

· It is possible for almost anyone to get broadband but the service can be out-of-reach in underserved areas.  (Running a cable for thousands of dollars is unrealistic for most.)

· Challenges for wireless network are the terrain (hills/mountains and leaves) and equipment location (access to the backhaul to run the system).  Have had good luck working with people to set up neighborhood nodes, offering free service to the ‘host’ works well.

Recommendations:

1. Track broadband coverage within a town’s Master Plan (this may need to be by service type rather than by provider name).
2. Encourage all residents with an internet connection to “take the internet speed test” to get an accurate picture of what currently exists in Carroll County by participating in the state broadband mapping effort at http://www.iwantbroadbandnh.org/; the more homes that participate the better the data.

3. Watch for pending state legislation to create a broadband fund and help to support it.  

4. Use care when negotiating cable franchise contracts.  Possible negotiation points include:
a. Leave a window for renegotiation if the assets of the company are transferred to another entity.

b. Get commitment for additional build-out on a yearly basis.  (Conway example – they have a clause committing the company to add 1 ½ miles of cable a year.)

c. Length of agreement – 10-15 years is long for towns (selectman turn over and broadband provider may change, maybe 2-3 times)

5. Communities can rally and organize people to get broadband; work together, don’t go it alone; don’t wait, talk to your neighbors.  Look to partner with a provider who can get the job done.  Don’t be afraid to look to people in your community who may have the means to help out.  Engage your local politicians.  
(The best example is an 8 town initiative called WCNH based in the Hanover/New London Area of the state.  They have been working together on eliminating barriers to bonding for Broadband.  That initiative morphed into the Fastroads NH business model which has money to build middle mile in the Southwestern corner of NH and last mile projects in Rindge and Enfield NH. – C.M.)
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