Outreach exploratory conversation with other communities

Arrange conference calls with following people:

· Dr. Irma Brooks – Executive Director of Education Coalition, Decatur/Macon County, IL
· Susan Fergusen – Shelby County, IN
· Joanne Mulligan - Manchester, NH
Questions?

What are the goals of your initiative and how did you arrive at them?

What results have been achieved since your initiative began?

(Irma/Decatur - since 2007) 

(Susan/Shelby– since January 2009? – Kindergarten Jump Start Program – 1st year?)
(Joanne/Manchester – 1 year?)

What actions have been taken in your community to work toward improving children’s success?

What measures are you using to track your progress?

Unexpected outcomes?  (positive or negative)

Key decision points for success – what leveraged your community forward?
What have been your/the community’s biggest lessons learned?

How have you secured the resources you needed to implement those actions?

Were schools using a common, formal or informal Kindergarten readiness assessments prior to your initiative?  Now?
Have you discovered any way to track progress using informal assessments?
What roadblocks did you encounter and how did your community overcome them?

In NH, each school district is independent with a county having several districts.  How many independent districts are involved in your effort?  How is it working?  What is similar/different from here? 
What advice would you give to another region/county working on improving educational outcomes for its children?
In what ways has your initiative had an impact on community participation (parents, business, general community)?
