High School Survey Summary                
DRAFT – Follow up questions and additional school’s information forthcoming.
Schools:  Kennett (Neal Moylan, Lori Babine & Cheryl Fertado), Kingswood Regional High School (Ryan Whitaker), Moultonborough Academy (Mike Lancor)
1. Total # of students                               # students grades 9 – 12

840 (Kingswood)

235 (Moultonborough)

864 (Kennett)
2. Total # of Graduates and (non-promotions)  
	
	2010
	2009
	2008
	2007

	Kingswood
	213/3
	223/3            
	217/11     
	195/19

	Kennett
	no data yet
	226/9
	?/21(2.3%)
	?/42(4.4%)

	Moultonborough
	
	
	
	


3. What percentage of students entering 9th grade did not complete HS in 4 yrs?  
.03% per yr (Kennett)
1.1%  (Kingswood)

4. Where do your graduates currently go after completing high school?

	
	Kingswood
	Kennett
	Moultonborough

	4 year college
	54%
	
	

	Military
	7%
	
	

	2 year college
	21%
	
	

	Workplace
	17%
	
	

	Tech/Voc Program
	
	
	

	Other
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State Total

15,172

51.0%

22.6%

0.3%

16.7%

3.4%

1.4%

4.4%

Kennett High School

226

43.4%

27.0%

0.4%

25.2%

3.1%

0.4%

0.4%

Kingswood Regional High School

215

48.8%

16.3%

0.9%

26.1%

2.3%

0.0%

5.6%

Moultonborough Academy

57

61.4%

17.5%

0.0%

21.1%

0.0%

0.0%

0.0%

Inter-Lakes High School (Sandwich)

106

51.9%

23.6%

1.9%

19.8%

1.9%

0.0%

0.9%

Spaulding High School (Wakefield)

328

36.3%

25.3%

0.3%

16.2%

7.3%

13.4%

1.2%

Carroll County

498

47.8%

21.3%

0.6%

25.1%

2.4%

0.2%

2.6%

High School Completers By School 

In NH Public Schools and Public Academies, 2008-2009 (NH Dept of Ed.)


5. Do you have a system for tracking your graduates?
I4C State system  where each student has a trackable State number (STIN #s) that may be accessed by schools and the Career Tech courses are uploaded separately for students. At present through Career Tech program; 85% of all students take 3 or more courses Through Career Tech.   
There is also a Stafford SASID# that tracks student course selections (Kennett)
 No (Kingswood)
If yes, what is the system and where are your graduates after 1yr    5yrs?
6. How does your School define and measure “Success” for students graduating or exiting your school?

Graduation, Achieve self defined objectives, Have clearly defined goal and pathway to achieve it (Kennett)
Success for our students would be that they all have a plan for what to do when they leave high school.  We work with all the students to insure they have a four year plan completed and that there is some idea of what they intend to do when they leave. (Kingswood)

We measure “Success” in several ways:

• Dropout rate – One goal we strive to achieve is to have each and every student earn a high school diploma or a GED (we have a certified GED teacher on staff).  When it comes to middle school children, one measure of success is to have all students meet their requirements in grades 7 to 8 without having to repeat either grade. Student who repeat grade 7 or 8 will most likely not graduate from high school.

• College bound or prepared to enter world of work – We track % of students who attend college after graduating, but also need to track students who are not attending college to see what segment of the world of work they enter.  (Moultonborough)
7. How do you track student progress?

 Would like to track electronically; portfolio career goals from middle schools now not delivered in electronic form.   Institute “ Senior Seminar “ student demonstrate what they have learned to parents community and mentors. Edline (parent portal) is used at both the middle and high schools. (Kennett)
There is no formal process to track student progress post high school.  We do have a survey through the vocational center which asks students about how they have or have not continued their education and is it related to their vocational training.  (Kingswood)

We use a student data base system called PowerSchool for all student grades.  This system has student and parent portals allowing students and parents to access by Internet up-to-date grades, homework assignments, dates of upcoming tests, etc.  (Moultonborough)
Community participation

8. What programs or classes do you offer that utilize volunteers? (Business, Community or Parent volunteers)
 Guest speakers on MWVCT, Voc work experiences, Sport Boosters, Beginning PTA  (Kennett)
Our School-to-Work program has the most connections in this area.  We put approximately 60 students a quarter into the community to help students decide if the job they work at in School-to-Work is something they actually want to do.  (Kingswood)

• Mentor Program:  We have had a one-on-one mentor program in place for seven years with numerous adults and high school students spending 45 minutes weekly to meet with and mentor a student in grades 7 to 12.  The District’s mentor coordinator trains, schedules and oversees all mentors and mentees.  This program is designed to improve students’ readiness to perform academically in school and to be better focused on the task of learning.
• Moultonborough Taking Action (MTA):  The School District has served as the lead agency for MTA, our community’s anti-drug coalition.  In addition to school district personnel, individuals from the Moultonborough Police Department, Moultonborough Recreation Department, School Board, Select Board, Moultonborough Lions Club, parents and students have volunteered their time to plan and carry out MTA activities focusing on prevention and intervention. 

• Job Shadow:  All grade 10 students are expected to spend a day job shadowing in a field of their choice.  Arrangements are made by our guidance counselors.

• Apprentice Program:  Students can earn one or two credits as juniors or seniors in an apprentice program working for a local employer.  There are academic expectations related to work place skills and job performance.  Employers must volunteer time to work with our apprentice coordinator to evaluate students’ progress for specific work place skills  (e.g. communication, working with others, technology use).  (Moultonborugh)
Which of these programs work best to help students be successful?  Please explain:

 New Alert Phone system to convey messages to select families or student body as a whole.   Senior Night provide info on how to go to college.  (Kennett)
The combination of these programs, and individual guidance for students, collaboratively provide students with direct contact with community members in an effort to help them develop a focus for post high school years.  (Moultonborough)
9. What sort of community participation would have the most impact in helping students to succeed?  

 Attempting to engage more families (Kennett)
The community supports all our efforts in the School-to-Work experiences.  (Kingswood)

I believe we should continue to explore other ways to help our student determine what field(s) they would like to pursue in college, or most importantly, if they are not planning to attend college, then we need to improve efforts to help them find an appropriate job wherever they intend to reside. (Moultonborough)
Goal Setting
10. What programs or tools is your school(s) currently using to help youth set goals?  At HS, Middle School, Elementary School levels?

Which of these programs/tools have worked best to help students be successful?
The complete list A. through P. is all the ways students are supported to be successful. It is dependent on each student and their course of education. For example each student participates in RED (reading every day) but only a small percentage will utilize the Eagle Academy if the mainstream school program doesn’t fit their needs.

A. Recommendations from Student Success task Force

B. Increased co curricular and extracurricular activities to “hook” students into school.

C. New Block scheduling allows students to access more elective courses.

D. Working with Steve Westler from Unity Gp  on anti Bullying and  harassment prevention

E. Active student council participation

F. Health and wellness program    Gym open after school for general student use

G. Longer library hrs

H. Dedicated ½ hr reading block for everyone in building; RED (reading every day)
I. School spirit much improved

J. PLC  learning communities   utilize key learning objectives and assessments across courses. Students divided into cohorts with dedicated time for faculty to review progress of each student across courses.  Students who do not achieve minimum of 18 credits in the 1st yr at risk to drop out. Currently 290 Freshman
K. Eagle Academy 20 credit diploma program in evenings;  Provide snacks , food and water for night students

L. New Student Advocate position to assist at risk students in accessing need services in and out of school

M. Distance Learning options

N. Extended learning opportunities for students with special needs

O. Mentoring program utilizing in house staff Open to community involvement

P. Key Club with strong Kiwanis support   (Kennett)
At HS, Middle School, Elementary School levels?  We use the Holland Self Directed search to help students determine what sort of things students would like to do after high school.  This leads the students to take courses in the high school which help prepare them for their future.  (Kingswood)

Our high school guidance counselor meets with each student and their parents annually to talk about future goals and planning.  (Moultonborough)

Vocational programs/Career Planning

11.   How do you teach about careers and promote “Career Planning”?    
 Trades Day; Career planning is included in each of the programs’ state competencies; Field trips to post secondary institutes; Business field trips (Portsmouth Naval Shipyard, NH Construction Day, etc); Career Days; Internships and work coop.  (Kennett)      
See the paragraph above on Goal Setting.  We take the information from the Self Directed Search and help students determine which career areas might benefit them.  We also administer the Armed Services Vocational Aptitude Battery (ASVAB) to those students who are interested in determining what sorts of career options might be available.  (Kingswood)    

Our middle school guidance counselor spends time in grade 7 and 8 classrooms speaking and discussing career fields with all students (career units).  This allows students to set individual personal goals and allows them and their parents to make course selections during their high school years.

Our high school guidance counselor meets with each student and their parents annually to talk about future goals and planning.  In addition, our grade 11 and 12 students have the option of attending vocational ed. Programs at the regional center at Kingswood H.S.  The program offerings are great.  Unfortunately, in order for a Moultonborough student to attend one of these programs they need to be willing to have a longer day than those students attending Moultonborough Academy due to the additional travel time.         (Moultonborough)

12.   How do you define career education and how does it vary depending on grade level?

What was once known as “vocational” programs for the trades and marketed to those not going to college, today’s, CTE programs have expanded to include challenging fields that have evolved from today’s ever changing world economy. Career tech education prepares students for their future career path by bringing rigor and relevance to the classroom and linking them with the workplace, trade schools, or college.  Career tech education teaches workplace skills and ethics to prepare students for a successful future. (Kennett)

Career education is the process of providing vocational education and training designed to advance individuals’ general proficiency in relation to their present or future occupations.   We start some of the career education as early as elementary school with parents and professionals entering schools to talk about their profession.  We begin to narrow the career portion of this education in the middle school with the administration of the Holland Self-Directed Search and more in the high school with the program “Choices” and administering the ASVAB.  (Kingswood)

13.   What is the process for updating the curriculum for vocational programs to stay current?

Center-wide and program advisory committees help instructors stay current with business practices and current industry standard equipment and expectations. In addition, statewide career pathways planning meetings are held with teachers across the state, post secondary representatives and the DOE.  (Kennett)

There are regular meetings at the state level to discuss the curriculum for each vocational program.  They are reviewed frequently and our teachers attend the meetings.  The teachers then modify the curriculum to meet the state requirements. (Kingswood)
14.  What innovative programs have you had in place during last several years that have worked best for your students?  (Apprentice Program, Business Shadowing, Internships, Extended learning for credit, etc.)
a. Hospitality program (Red Jacket Academy) offers AHLA national certification and soon will be have an articulation agreement with Johnson & Wales

b. Running Start classes (WMCC credit) in Acct, Business Law, Adv CAD, Early Childhood.

c. Articulation agreements with community colleges. 

d. New this year “The Greenhouse Factor” –organic vegetable sustainable gardening involving all the programs in the center.

e.  Block scheduling  allows for 80 min periods allows for greater in depth instruction  (Kennett)
Additional notes Work-based learning: 

I think our Work Based Learning (WBL) program is highly successful.  Students are required to work with businesses (paid or unpaid) for a minimum of 50 hours.  There is also an academic piece tied to each internship.  We place somewhere between 40-80 students out in work coops or internships yearly.  Some students absolutely love the internship and others realize how much they hate doing what they thought they'd want to do for a career...both are extremely valuable experiences.   (Kennett – CF)
School-to-Work and our Cooperative Learning Process (find the student a job in the field they want and release them from school to do it.)  (Kingswood)
See above.  We have talked about having career fairs, but have not done so.  Our apprentice program and job shadowing program are “career exploratory” programs.

I absolutely feel we need to look at ways to better prepare the non-college bound students to leave high school and move into the world of work with the skills needed for the careers/jobs they happen to be interested in.  In Moultonborough, approximately 20 to 25% of students do not attend college.  Our focus should be on these students when it comes to career exploration.  (Moultonborough)

15.  What are the barriers to your developing new programs?
Money/Level-funded budgets; Lack of Community support; Problem with Educational funding based on Property Tax’; Breaking the stigma of “vocational” education (Kennett)
Sometimes money, or space, or interest level (Kingswood)

16. Other comments or information you think the team should know.

We have an amazing community which supports this school and its students throughout the entire year.  That is evidenced by the $300,000 in scholarships we offer to our seniors yearly.  (Kennett – CF)

Additional info re: work-based learning.  There is a fair amount of paperwork required to get each student out and involved in business experiences.  The Dept of Labor has to approve the site if a student is unpaid.  The Dept of Labor also has to approve the programs from which the student has made the connection (for ex, if a culinary student interns at a restaurant, both the restaurant needs to be approved by DOL, the Culinary program has to be an approved program and the student and parent must fill out a contract and provide proof of vehicular insurance and information if driving to/from work site, etc). 

There are instances that do not work. We have many businesses interested in student participation, but unfortunately sometimes the work they are looking to have students do is work that they would have to otherwise pay someone to come in and do. The Dept of Ed and Dept of Labor will NOT allow a student intern to displace an otherwise paid employee.  Sometimes businesses ask for students because they cannot afford to hire someone.  And sometimes businesses give us HUGE projects which can be completely overwhelming for both teachers and students, creating an impossible situation.  Each internship needs to be looked at realistically.  And finally, sometimes businesses are concerned about liability.  We do have liability insurance which will cover all of our unpaid students and we adhere to all of the state health and safety regulations for our interns, but businesses (even when I present the certificate of insurance) are still hesitant.  I can appreciate this concern, but it is quite frustrating when I present the paperwork and they still decline the opportunity.  Unfortunately, it happens.  (Kennett – CF)
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