                                                Middle School Survey Summary
DRAFT – Follow up questions and additional school’s information forthcoming.
School: Moultonborough Academy (Mike Lancor, Superintendent and others), Josiah Bartlett Elementary School (Joe Yahna), Kingswood Regional Middle School (Mary Flood & Thomas ___), Kennett Middle School (Jen Collard)
Need: KA Brett

1. # students in grades 7 & 8 

54 in grade 7 and 48 in grade 8 for a total of 102 (Moultonborough)
55 in grade 7 and 38 in grade 8 – total 93 (Josiah Bartlett)

58 in grade 7 and 162 in grade 8 – total 320 (Kennett)

415 (KRMS)

2. How does your School define and measure “Success” for students graduating or exiting your school?

We measure “Success” in several ways:

When it comes to middle school children, one measure of success is to have all students meet their requirements in grades 7 to 8 without having to repeat either grade. Student who repeat grade 7 or 8 will most likely not graduate from high school.  (Moultonborough)
Being a good citizen, proficient with academic skills (Bartlett)
Meeting the standards as identified by the state (KRMS)

Students are tracked by grades and other tools for the two years of Middle School. Students graduate by receiving no more than 2 failing grades in any two subject over the school year. We have a Core Team to assist students who are challenged by out of school circumstances to support their needs. (Kennett)
3. How do you track student progress?

We use a student data base system called PowerSchool for all student grades.  This system has student and parent portals allowing students and parents to access by Internet up-to-date grades, homework assignments, dates of upcoming tests, etc. (Moultonborough)
Standardized tests & in-school assessments, State testing scores, cumulative records of grades, new report card/grading system (RRMS)

We track through the use of individual student portfolios, grades, teacher assessment on students respect and responsibility for each class, behavior referrals and Core Team if needed.  Grades and information is posted on Edline. (Kennett)
Community participation

What programs or classes do you offer that utilize volunteers? (Business, Community or Parent volunteers)                                                                                                                                
• Mentor Program:  We have had a one-on-one mentor program in place for seven years with numerous adults and high school students spending 45 minutes weekly to meet with and mentor a student in grades 7 to 12.  The District’s mentor coordinator trains, schedules and oversees all mentors and mentees.  This program is designed to improve students’ readiness to perform academically in school and to be better focused on the task of learning.
• Moultonborough Taking Action (MTA):  The School District has served as the lead agency for MTA, our community’s anti-drug coalition.  In addition to school district personnel, individuals from the Moultonborough Police Department, Moultonborough Recreation Department, School Board, Select Board, Moultonborough Lions Club, parents and students have volunteered their time to plan and carry out MTA activities focusing on prevention and intervention.  (Moultonborough)
PTO, field trips (KRMS)

The Unified Arts classes have community members come into school for various experiences. Parents volunteer on some field trips. PTSA (Parent Teacher Student Association), Builders Club (Kiwanis club for youth focused on service), Team field trips and community service projects are other ways that students interact with the community.  (Kennett)
Which of these programs work best to help students be successful?  Please explain:

The combination of these programs, and individual guidance for students, collaboratively provide students with direct contact with community members in an effort to help them develop a focus for post high school years.  (Moultonborough)
In Health class I bring in various agencies for students to become familiar with so as to build their understanding of their community. When students have a chance to interact with community members on their level of interest and need the program works the best. (Kennett)

4. What sort of community participation would have the most impact in helping students to succeed?  

I believe we should continue to explore other ways to help our student determine what field(s) they would like to pursue in college, or most importantly, if they are not planning to attend college, then we need to improve efforts to help them find an appropriate job wherever they intend to reside.  (Moultonborough)
Before and after school homework club, mentors, Big Buddies (Bartlett)

Any mentoring of students like Big Brother/Big Sister where there is consistent and regular interaction works well for young teens. In health class we encourage teens to build a network of caring, reliable adults in their life.  (Kennett)
Goal Setting

What programs or tools is your school(s) currently using to help youth set goals?  At HS, Middle School, Elementary School levels?  Which of these programs/tools have worked best to help students be successful?
Our middle school guidance counselor spends time in grade 7 and 8 classrooms speaking and discussing career fields with all students (career units).  This allows students to set individual personal goals and allows them and their parents to make course selections during their high school years. (Moultonborough)
Goal setting in advisory, using a student portfolio to track progress toward goals, evaluate if goal is achieved (Bartlett)

Project Alert – Middle School Level – goal setting (KRMS)
At the Middle School certain curriculums focus on goal setting.  In general there are 4 core values that are stressed in all phases of our learning community: 1) Students will be active participants in academics, artistic, and athletic pursuits within a healthy community.  2) Students will work productively with a variety of people and respect their differences. 3) Students will make good choices regarding their learning and personal wellness. 4) Students will take responsibility for contributing to a safe and caring environment.  Students become successful with consistent exploration and development of skills one student at a time. Each student has support in developing working skills and self-assessment to get organized in order to accomplish various assignments. Students learn about their individual learning styles so they can plan for success. Also it is important for students to increase their network of reliable adults in their lives inside and outside of the school community. (Kennett)

Vocational programs/Career Planning

5.   How do you teach about careers and promote “Career Planning”? 

Our middle school guidance counselor spends time in grade 7 and 8 classrooms speaking and discussing career fields with all students (career units).  This allows students to set individual personal goals and allows them and their parents to make course selections during their high school years. (Moultonborough)

8th grade career unite and “Future Fair” – meeting with business people from the community.

Counselor in building uses career assessment activities; high school counselor comes to 8th grade and reviews high school classes and career planning; Holland’s Career Inventory. (KRMS)

It is mainly taught through the Unified Arts program which includes music, art, health, physical education, family and consumer science and technology.  Students also use the career cruising tool to help them identify interests. (Kennett)

6.   How do you define career education and how does it vary depending on grade level?

Exploring student interests and aptitude, then finding careers that allow use and development of those interests.  (Bartlett)
Career education is ongoing and develops as one gets older (KRMS)

7.   What is the process for updating the curriculum for pre-vocational or vocational programs to stay current?
Not sure (KRMS)

Mainly it is achieved through staff development opportunities that support the ongoing certification of each teacher as well as SAU 9 created development programs.  (Kennett)

8.  What innovative programs have you had in place during last several years that have worked best for your students?  (Career Fair, career exploratory, guest speakers, etc.)

Career Fair, guest speakers (Bartlett)
Having the high school guidance come over and talk to 8th graders (RKMS)

We have an annual Science Fair, Unified Arts Festival in June that displays all students work with the community, various guest speakers, field trips and trips to the High school career and Tech Facilities and Staff.  (Kennett)

9.  What are the barriers to your developing new programs?

TIME!  Many students arrive to us well below grade level in their core skills of reading, writing, math, etc.  (Bartlett)
Time, scheduling, state testing (KRMS)

Barriers might include the need for volunteers to have background checks that cost about $50 in order to volunteer at schools, limited money for opportunities, school district is spread out over a large area (transportation is limited), and limited views of some community members that might prevent them from understanding the value of helping children gaining exposure to future career situations.  (Kennett)

10. Other comments or information you think the team should know.

We need more advocates in the community to support career education of our youth.  (Kennett)
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