Notes from Commissioner Barry’s presentation to the MWV Economic Council – 2/17/11
(DVD of presentation available through Valley Vision)
Move in education toward recognizing human capacity

Let go of current things that no longer serve us → focus on what will advance our students.
NH will need rapid change to improve education; many balls in the air at the same time that will need to change together.

NH is only state to not receive Gates funding.  This is because with NH’s focus on local control we have no system to tie teacher and principle performance to student performance.

Future of assessment as move to next step from current No Child Left Behind protocols.  NH doesn’t want standardized tests to be our only tool to measure results.  What assessment system is best for our children?  What gives information that is useful to help students progress?
· NECAP will be gone in 2014 and NH is moving toward Common CORE and other tools.  NECAP gives us pass or fail and doesn’t give us information about quality. 

· The goal is to have adaptive testing such as NWEA (Northwest Education Assessment) that gives immediate results that inform how individual students are doing and areas that might need additional attention as well as how things are going at a classroom level (Have most kids mastered a topic or not – which lets a teacher know whether lessons are reaching the kids.)

· Assessments will include standardized testing as well as portfolios, video and a growth model (measure child’s progress against self as well as benchmarking to peers.)

· Four components:

· Common Core – core standards across curriculum throughout NH and other states that will be using the tool.  There is some flexibility built in to individualize to a degree for NH.  Particularly helpful for children who move (46% of US children move at least once) so that there is continuity.  
· Performance Plus – assessment of teacher

· Lowest performing schools – How do we know whether they are spending dollars effectively?  Can’t answer this from student outcomes only.  Lowest performing schools will need a plan.  State will provide TA.  If don’t make improvement, required to put new principle in place.  Not every principle is a good fit for every school.
· Data systems – much more robust data systems with much quicker turn-around times.

School boards are key.  It is essential that they know the school system well and are giving the community accurate information.

Student ID#s will be instituted.  The number will follow students to college and workforce tied to individual schools so we see how our students are doing when they move on.  (This will be implemented in next year or two.  I have a call into NH Dept. of Ed for more information since this is something the team is very interested in.)
Goals

1. Reduce dropouts – this is essential and has increased the awareness that current systems aren’t meeting all students’ needs.  Looking at a “move on when ready” approach; some children take more time or less time than others.
2. Increase college going

3. Improved instruction

4. Teacher effectiveness

Working with colleges.  The rules for teacher standards will impact the college programs offered.  Teacher training and teacher effectiveness go hand in hand.

Students need skills – not necessarily college.  Going to college isn’t right or wrong, want to see young people follow their aspirations. Tech programs are becoming more and more important.  A link between the HS tech programs and the technical colleges is critical.

3rd grade reading benchmarks are essential.  Children who are not reading on grade level are 72% more likely to not succeed in High School.  (Less than 7% of students not reading on grade level are special ed).  Schools and communities should be paying attention to this number.

NH has high turnover rate for superintendents.  The most common reason noted is lack of support for education from communities.

Keep asking – what’s going on that is making a difference?
Understanding of human development needed for excellent teaching.  Need approach that is flexible and adaptive.

Copy of slides from presentation.

State level innovations.

